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Completing a Location Grid. 

You can use whatever criteria are important to your location decision to complete a location grid analysis.  
Score each criterion based on some weight that reflects the importance or significance of that factor to 
you.   

 
Criteria: 
 

 
Weight 

 
Location 1 

 
Location 2 

 
Location 3 

 
Accessibility 
 

 
20 

   

 
Competition 
 

 
10 

   

 
Business 
Environment 

 
10 

   

 
Resources 
 

 
10 

   

 
Site availability 
and Regulations 
 

 
10 

   

 
Costs 
 

 
20 

   

 
Physical Layout 
 

 
20 

   

 
Total  
 

 
100 

   

 

 


